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School is back in session!  While our students were off this summer, our staff worked hard preparing 
classrooms, working on curriculum alignment documents, participating in professional learning, and 
completing construction so that we were ready for students to return for the 2018-2019 school year.  As a 
reminder, we will continue to focus on reading, mathematics, writing, student engagement, and high-impact 
instructional strategies that will meet the learning needs of our students as well as continue to follow up on 
our district continuous improvement efforts this school year.  In addition, we will also begin work on 
providing non-academic supports to assist in our efforts to improve social emotional learning throughout the 
district.  Our focus will be on the whole child as we focus on the mission and vision of the school district. 
 
Mission 
Our mission at Owen County Schools is to provide opportunities and resources where all students will 
develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.  
 
Vision 
Owen County students/staff will: 
Respect others 
Experience Learning 
Build relationships 
Expect Excellence  
Lead 
Seek Opportunities 
 
Core Beliefs 

1. We believe that all students should be provided hands-on, personalized learning opportunities that 
inspire and engage them in self-discovery, curiosity and life application.  

2. We believe parents must be engaged to play a well-defined and meaningful role in the lives of their 
students at school.  

3. We believe that students need to be challenged intellectually so they DO NOT fear the challenge but 
embrace it.  

4. We believe that everyone does not learn in the same way.  Some require more time, resources and 
different ways of teaching to be successful.  

5. We believe our students deserve the best possible educational experience regardless of their 
backgrounds.  

6. We believe compassionate teachers need to challenge their students to achieve their desired success.  
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Collective Commitments 

1. We will challenge students by utilizing multiple resources and teaching strategies to create hands-on, 
personalized learning opportunities that meet the diverse needs of our students.  

2. Schools will commit to training all teachers in personalized learning and expect its implementation. 
3. We commit to changing classroom instruction in order to provide hands-on engaging opportunities 

for our students.  
4. Model and communicate our vision to students and our community!  
5. We will actively engage families in their child’s education by providing interactive opportunities to 

be involved in the learning process.  
6. Continue commitment to Leader in Me instruction – progress monitoring and character development. 

(Elementary and Middle School) 
7. Establish a process that fosters and collects student voice input.  

 

In addition, we will continue to focus on student engagement as we strive to engage all of our students in 
robust learning experiences in every classroom throughout the district.  Teachers will continue to incorporate 
Kagan and Thinking Strategies in their classrooms in grades K-8.  Lastly, we will focus on active 
implementation and creating opportunities to be more intentional in what we do academically and 
non-academically. 
Over the course of the last month, July 12, 2018 - August 15, 2018, I have worked on the following items: 
 
INSTRUCTIONAL SUPERVISOR 
 

➢ Dr. Stafford, Heather Alger, and I continue to meet with OVEC to continue our active 
implementation work as we learn to build systems and processes in what we do.  We have completed 
the Power BI training with Carrie Wilhoite, Lisa Allen, Dana Gill, and the Kentucky Department of 
Education.  At this time, we are in the planning phase to develop our own digital dashboard for 
academic and non-academic data in the district.  Our goal is to always have the data readily available 
at our fingertips so we can make informed decisions on the implementation of programs. 

➢ As stated the last couple of months, Owen County Elementary School and their teachers continue to 
implement the thinking strategies training they participated back in May and June 2017.  They are 
also adding Kagan strategies to increase student engagement.  Teachers were trained in June and are 
adding to their curriculum documents for continued implementation over the 2018-2019 school year. 

➢ We continue to explore curriculum resources at Owen County Elementary to address literacy, 
especially phonics, in grades K-3.  At this time, the materials are in and teachers received training on 
August 13, 2018 to implement the curriculum.  We will have a follow-up training later in the school 
year.  Dr. Stafford and I picked up the materials last week in Columbus.  I would like to thank Brandy 
Neal, Taylor Lauck, Jensen Wainscott, and all the staff who were ready to unpack and inventory 
when we arrived back in the district that afternoon.  Our teachers are very excited and have already 
started on their reading pacing guides.  We will be adding the digital tools to their resources in the 
next couple of weeks.  Thanks to the Board of Education for all the support as we strengthen literacy 
in the district. 
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➢ We are continuing our branding efforts on our core beliefs, mission, vision, and collective 

commitments in Owen County Schools.  We had a great kickoff on Opening Day as we introduced 
this to all staff.  In the coming weeks, we will be working with staff to communicate with all students 
as we roll this out to all stakeholders. 

➢ Stacey Perkins, Gifted and Talented Teacher, and I will be meeting on Friday, August 17th to discuss 
the vision of the program, continued expectations, and next steps for the 2018-2019 school year.  We 
continue to focus on professional learning opportunities this summer around STEM as we strive to 
increase the number of girls engaging in STEM opportunities as well as planning around conducting 
professional learning for staff around differentiation strategies in the classroom for all students. 
Stacey will continue to work with Dana Gill as we monitor the program and analyze student progress. 

➢ Cindy Johnson, our ESL teacher, and I will be meeting the week of August 20th to look at the current 
status of our program and to discuss the needs of our 31 students.  This year she will continue to work 
with Dana Gill so we can better monitor the progress of our English Language Learners.  We will be 
analyzing the program and developing an improvement plan based on our analysis this month. 

➢ We will expand our PBL work this school year.  We will also have OCHS teachers participating in 
PBL projects as well.  So, we will be ramping up our use of project based learning to engage students 
in real world experiences at the secondary level. 

➢ We will also be continuing our work around competency based education at Owen County High 
School this next school year.  We are in the process of developing plans now and procuring funds to 
support teachers with implementation. 

➢ NWEA MAP testing will begin in the next two weeks.  We will use the data to inform the 
instructional decisions we need to make this first nine weeks.  The data will help us meet the needs of 
our students for intervention as well as enrichment opportunities in and out of the classroom. 

➢ I continue to meet with Lisa Allen and Carrie Wilhoite to discuss their plans and potential projects for 
the rest of the school year.  We discussed Chromebooks, instructional technology resources, and 
goals for the 2018-2019 school year around training and support.  There will be follow-up training on 
G Suite and Chromebooks as well as additional purchasing of equipment to meet the demand and use 
at MBMS and OCHS.  

 
FEDERAL PROGRAMS/GRANTS 
 

➢ At this point, we are we are budgeting for the 2018-2019 school year for both state and federal grants. 
➢ I met with Mr. Kline, Mr. Wainscott, Mr. Lawson, Mr. McCarthy, Mr. Tingle, and Miss Skidmore 

again this month to discuss the Perkins grant and our implementation of our career pathways at Owen  
County High School this year.  I also met with them to discuss programming needs, budgets, and 
career pathway programs that will be implemented this school year.  All CTE teachers attended the 
summer conference to network and learn the changes in career and technical education for 2018-2019 
in their specific program areas.  Mr. Lawson attended Project Lead the Way training on the campus 
of UK this summer.  CTE teachers will be implementing CASE and PLTW curricula this year as we 
move away from KOSSA and move towards industry certifications. 

➢ We are in the process of submitting our Title I, II, III, IV, and V budgets for fiscal year 2019.  This is 
all  due in the GMAP system by August 31, 2019. 
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➢ We are working with the Collaborative of Teaching and Learning to write for a GEAR UP grant.  The 

focus will be on the I-71 corridor districts and will provide resources starting at the 6th grade as they 
follow students through high school and the first year after graduation.  At this point, we are waiting 
to hear back if we will be awarded the grant or not. 

➢ We are working with OVEC on the Competencies are Outcomes (COMPASS Project).  If awarded, 
the project will focus on personalized learning efforts centered on competency-based education 
opportunities and microcredentials for staff. 

➢ I continue to meet with Becky Gibson, Community Education Coordinator, to discuss parent and  
community engagement efforts that tie to our Title I program.  She is in the process of conducting  
home visits and working with the parents and community as we focus on engagement in our schools. 
 

PROFESSIONAL DEVELOPMENT 
 

➢ I have met with all schools throughout the summer to discuss their professional learning plans for 
2018-2019.  As stated at the beginning of my report, the focus will be on content-specific 
professional learning in the areas of reading, mathematics, writing, and student engagement K-12.  In 
addition, teachers will continue professional learning in the areas of literacy and numeracy. 

➢ Training has taken place in the following areas:  content-specific in various disciplines, Kagan 
Strategies (OCES and MBMS), Thinking Strategies (OCES), Growth Mindset (MBMS), Literacy 
(OCES), Writing (MBMS), Continuous Improvement (OCHS), PLCs (OCHS), Active Shooter 
(MBMS and OCHS), Stop the Bleed (MBMS and OCHS), Data Wise (OCHS), and other various 
learning for staff. 

➢ I continue to meet with Ella Bowling with NKU to provide professional learning for our teachers 
around science and the through course tasks.  The goal is to provide our teachers with resources, 
curriculum planning tools, and additional materials to assist them in teaching science in their 
classrooms.  She will be providing more supports this summer.  In fact, teachers attended training this 
summer at Northern Kentucky University and will continue the work throughout the school year. 

➢ I have also been meeting with Dr. Ted Hodgson at NKU and Kricket McClure with OVEC to discuss 
additional resources to help support our K-12 math teachers.  At this time, we have 6 teachers who 
attended Eureka Math training in Columbus in July through Great Minds.  The focus of this training 
was on sustaining the curriculum as well as preparation/modification activities to keep fidelity of the 
curriculum when making changes in pacing and lessons.  Teachers, including myself, learned a lot on 
the use and power of tape diagrams to teach mathematical concepts. 

➢ Dr. Stafford and I continue to meet to discuss business collaboration, professional development, dual 
credit, leadership development, and learning opportunities for students and staff.  Our goal is to 
increase learning opportunities for all students in reading and mathematics as we increase the number 
of our students college and career ready. 

➢ As I have stated before throughout this report and the previous months, we will continue our focus on 
reading and mathematics with curriculum alignment, professional learning communities, and student 
engagement through high-impact instructional strategies.  We also continue to follow-up with our  
training this summer on thinking strategies (K-8) and continuous classroom improvement (9-12).  We 
will also be examining and addressing our writing and language mechanics needs by examining our  
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curriculum and needs around training to address our gaps in performance in these areas.  We will also 
be looking at ways to meaningfully assess these areas in our classrooms as well. 

 
COMMUNITY ENGAGEMENT 
 

➢ Work Ready Community Update:  We continue to develop a county plan around work readiness and 
align our goals with business, education, and government initiatives to come together collectively to 
prepare individuals to be work ready in Owen County.  We met in June with Brooklyn Leep and 
Elizabeth Bishop with the Kentucky Cabinet for Economic Development.  They walked through the 
new application guidelines with us.  At this time, we are continuing to work on each component as 
we revise based on the new guidelines for Work Ready Communities. 

➢ We continue to collaborate with the Owen County Public Library.  They continue to provide 
resources and support in our literacy work.  We continue to discuss ways to collaborate together 
through additional opportunities in 2018-2019.  Our next meeting is scheduled for September 6, 
2018.  As always, they are a great educational partner! 

➢ We continue to collaborate with the Owen County Extension Office and 4-H agent to provide 
additional programming to supplement beyond the classroom.  At this time, we are focusing on 
STEM initiatives as well as opportunities to enhance students’ oral communication skills.  I will be 
scheduling a meeting with  Chelsea Young in the coming weeks. 

➢ Dr. Stafford and I are always looking for ways to engage the community and find collaborative 
partners to work with our schools.  We are excited about the work this year as we drive the district’s 
vision and mission moving forward.  In addition, we plan on continuing to gather input from all our 
stakeholders this next school year as we focus on continuous improvement in Owen County Schools. 
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